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I am delighted to commend this Annual Report with
all that it says about what God is doing across the
diocese.

As we seek together to Grow the Kingdom we are
committed to be a people who are

. In this report you can read about how the
Northumbrian Industrial Mission (NIM) is responding
to God’s grace in the workplace. There are stories
too of how effective Back to Church Sunday can be
and the report makes clear our strong commitment
to work among Children and Young People. It has
been good too, as Bishop Mark and | have travelled
around the diocese to discover new forms of
Sunday afternoon services which are often very
effective in offering a way into worship for people
who have not done this before.

The year saw the launch of Lindisfarne the new
Regional Training Partnership. As is, | hope, well
known, Canon Stephen Cherry played a significant
role in bringing this to birth. Lindisfarne’s Education
for Discipleship programmes give a growing number
of people both in this diocese and in Newcastle
good opportunities to think about what

really means. The enthusiastic
reports which I frequently hear as | go around the
diocese, about Living Theology Today and Faith and
Life suggest that we are lucky to have such good
quality programmes available.

As the shape of Church life changes we need to find

new ways of . The Wings

for Worship project is one way in
which we are seeking to develop
leadership in our worship. Judy Hirst's
work with Shared Ministry
Development Teams across the
diocese is another way in which the
leadership of the local church is being
shared more widely and |, and | know
Bishop Mark, have greatly enjoyed the
opportunities that we have had to
launch these teams in different
parishes over the past year.

Both of these projects | hope enable
us to learn more about

. There are good
examples too in Deanery Plans where
parishes and localities are discovering
in a new way how we can often work
more effectively when we work
collaboratively.

The report highlights the fact that we
have to look very carefully in the
coming year at the finances of our life
together. There is a real danger that
we shall not be able to do the work
that we need to do to Grow the
Kingdom in this part of our nation if
our income does not increase. We
shall each need to think carefully
about how far our own generosity to
God and the work of His Church is a
good and adequate response to His
love and generosity to us.




| am conscious that some may feel that
this report does not say enough

about

Certainly we have more work to do
here. However | am sure that the heart
of this lies in the faithful worship and
praying and reading of the scriptures
that happens week by week in and
around the parish churches throughout
the diocese. | very much hope that the
Big Read which was being planned in
the latter part of 2009 will be shown to
be a real support to many in their
following of Jesus.

| know that at the November Synod
Bishop Mark encouraged us to pray
this prayer at least once a week for our
diocese and | end my introduction to
this annual report with its words:

Father, pour out your Spirit upon us,
grant us a new vision of your glory,

a new experience of your power,

a new faithfulness to your word,

a new consecration to your service,
that your love may grow among us,
and your kingdom come:

through Jesus Christ our Lord. Amen

+THOMAS DUNELM:




We were delighted, if a little overawed, to be elected
as chairs of our respective houses at the November
Synod meeting. Our desire is to help Synod develop
further in being of real use to the mission of the
Church across the diocese.

We are aware, of course, that our predecessors,
Fran Wood and Tim Ollier, did a wonderful job for
Synod. They present us with a hard act to follow; we
are sure that everyone in this diocese would want to
join us in celebrating their achievements and
thanking them.

Last year, Synod worked well in highlighting the
exciting fresh expressions work that is taking place
in so many parts of our diocese. It also gave a good
steer to those managing our financial resources. A
shift to meeting around ‘cafe-style’ tables enabled
more interactive discussions.

Through formal presentations, not least the Bishop’s
Presidential Addresses, we were informed and
challenged. And how parishes and deaneries feel
about being church today really matters. Synod
remains pivotal in linking the local to the national,
the personal to the big picture.

We are keen that over the next few years the
agenda for our meetings, set by the Bishop
Council’s Enabling Group under the chairmanship of
the Bishop of Jarrow, will help Synod to develop
diocesan priorities. We want to promote our existing

mission to Grow God’s Kingdom and
also to engage with the issues facing
other organisations that influence the
life of this region.

We both strongly believe that the
debating and decision making of this
Synod can do much to strengthen the
life and mission of the Diocese of
Durham.

Canon John Dobson and
Dr Jamie Harrison

The ‘furtherance of the mission of the
Church of England’ was added to the
work of the Pastoral Committee, by
new legislation which also required a
change of name to the ‘Diocesan
Mission and Pastoral Committee’.
This fitted well with the Committee’s
work supporting Deaneries in the
production of their Development
Plans, which look comprehensively at
mission, ministry, finance and
buildings.

Deaneries are working with projected
clergy numbers for 2016, showing the
continuing reduction in the Diocesan
allocation of stipendiary clergy. The
inclusion of lay people in the process
and the use of their talents and local




knowledge have been vital. Progress
is being made with plans which are
diverse in their reflection of local
inspiration and circumstances. They
are a vital basis for planning for the
growth of the Kingdom in each
Deanery.

The Bishop’s Council has focussed its
attention on the major challenges
facing the Diocese. Two key
examples are:

The deteriorating financial climate,
with reduced income from investments
and property sales, increasing
pensions costs, and the threat of

standstill in income from Parish Share and the
National Church. The Council worked with the
Board of Finance to look at these threats; to reduce
the projected budget deficit for 2010; and to begin
the process of reviewing priorities to guide longer
term budget planning.

The Council recognises the challenges which the
Deanery Development Planning process has posed
for Deaneries, seeking to ‘grow the Kingdom’ whilst
planning for the necessary changes to
accommodate reducing clergy numbers. The
Council met Area Deans and Deanery Lay Chairs in
January 2009 to hear about progress on their plans,
and to listen to their views on the help which they
need. The Council recommended, and the Synod
agreed, that the Diocesan structures should be
changed to create a single team of officers
supporting Parish and Deanery development.




In addition to review and development of several
work areas, a busy year for the Council for Ministry
included several changes of personnel and the
transfer of formal ministerial training and
discipleship development to the Lindisfarne
Regional Training Partnership. A new initiative for
Reader CMD in the Diocese was launched by the
Council. A new Diocesan Director of Ordinands
and a Stewardship Development Officer were
appointed. 39 Parishes now have Shared Ministry
schemes and two special day conferences were
organised for Shared Ministry Parishes — Seeking
God for those in Shared Ministry parishes and a
Collaborative Leadership day for clergy. Enabling/
Strategy Groups were also established to support
both Shared Ministry and Stewardship. At
Petertide there were 12 new deacons and 11 new
priests ordained, 10 Authorised Pastoral Assistants
were commissioned in July and 8 new Readers
licensed in September. New courses included
‘Forgiveness Today’, and ‘Time Wisdom for

Ministry’ (which grew out of the clergy
Summer Gathering on ‘Time Matters’)
and a variety of day events were held
for clergy as part of their Continuing
Ministerial Development.

Several years’ work culminated in the
formation of the Lindisfarne RTP,
which began its training work in
September 2009. Itis a company
jointly established by the Diocese in
partnership with the Diocese of
Newcastle, St John’s College Durham,
and the Methodist and United
Reformed Churches. In September
2009 Lindisfarne took on from the
Diocese Initial Ministerial Training for
clergy and Readers, Discipleship
Development, and working with
training incumbents.

In 2009 the Liturgical Committee and
the Department of Ministry collectively
developed the ‘Wings for Worship’
programme of workshops to begin in
February 2010. The workshops are
designed to encourage, equip and
enthuse lay people (and clergy) to
make the most of the many
opportunities given by Common
Worship and Canon law for lay people
to lead all or part of Church Services.
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2009 saw the arrival of our new
Stewardship Development Officer,
Alastair Jenkins. From the very
beginning, he has been busy getting
to grips with the new way of ‘doing
stewardship’ in the diocese and the
following were some of the activities
he has been involved with during the
year:

Delivery of two stewardship
workshops for Area Deans and lay
representatives

Distribution of the ‘Giving for Life’
resources to all parishes in the
diocese, helping to make all aware
of this exciting new programme

Presentations to eight deanery
audiences with positive feedback
and planning for follow up sessions
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One of the key aspects of the
stewardship work has been the setting
up of the LoGOs initiative which it is
hoped will become in 2010 a
successful and well resourced
network of people across the diocese,
who will lead us forward to ensure that
giving is seen as an integral part of
parish and deanery development.




Thanks are due to the Archbishops’ Council and the
Church Commissioners for the total of £200,000
received for mission development funding.

Initiatives by Parishes to ‘Grow the Kingdom’ locally
receive almost all of these funds, and the Council for
Mission works hard to share out them out fairly.

31 projects were supported in 2009, and of the 18
larger grants most were to support work with
children and young people. More than a dozen
posts in Parishes are supported through the fund.

In six of the most deprived parts of the Diocese,
projects are under way funded largely from the
Church Urban Fund, to help local churches to
engage with their local neighbourhoods. Five
trainee workers have achieved NVQs in community
development, and the management committees and
parishioners have also joined in the training
enthusiastically — visiting established community
projects, learning about project planning and
funding, and attending events including ‘Weaving
Communities’ and ‘Valuing Volunteers’.

The whole FiC programme (unique to
this Diocese) was evaluated, with
some great stories about what has
been achieved. The Partnership
Steering Group began to explore
whether a phase 2 programme is
possible.

The Durham Lesotho

Link is a partnership

between the two

dioceses of Lesotho and Durham,
whose aim is to express oneness in
the Body of Christ by helping to build
the Kingdom in each other’s diocese
through a maturing relationship. 2009
has been a year of joy and frustration
in both Durham and Lesotho. One
frustration is the hurdles which now
have to be cleared to bring Basotho to
work and study in Durham, which has
proved mutually beneficial in the past.
One especial joy has been the
success of the new Active Learning
courses delivered to top year primary
pupils by LINK staff in Lesotho.

These incorporate teaching about the
environment, AIDS, team building and
the Christian Faith in an innovative
interactive fashion, with course
content in partnership, funded by
Durham, delivered by Lesotho.




Ten years after the establishment of the
partnership with the North Elbian
Evangelical Lutheran Church there are
some good parish-to-parish links with
much to celebrate. In September 2009
our joint meeting in Hamburg included
seeing the City’s haunts and the
Church’s mission from the perspective of
a former drug addict who had known
many years living on the streets. Link
experiences have included a pilgrimage
to Lindisfarne, confirmation candidates
attending Ryton Comprehensive school,
German refreshments at the Blaydon
race, a German pastor shadowing one of
our Darlington priests, tours of Durham
Cathedral, attending the Kirchentag
together, and discussion of Bonhoeffer's
theological contributions, as well as
common worship, prayer and fellowship.
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Here in the North East the damaged
economy is continuing to have a
devastating impact upon the lives and
work of many of our people. Within this
context, NIM continues to face its own
challenges as it ministers in the
workplace on behalf of the Church. The
primary challenge and privilege is to
respond to God’s grace in the workplace.

NIM’s 46 Chaplains minister in workplaces including
Newcastle Airport, Nissan, the Fire & Rescue Service,
Government Offices, Dalton Park, the Metro Centre,
Asda Stores and Call Centres. Chaplains provide on-
going support to increasing numbers of people who are
experiencing workplace stress, family problems, debt,
illness and bereavement, mental health problems and
fears about redundancy and unemployment. Their
presence in these difficult times, more than ever,
enables the love and values of the Kingdom to be
expressed to those who might not encounter them,
whilst also helping the Church to speak about and
understand the impact of economic issues on the lives
of the people it seeks to serve. After all, Jesus and his
disciples were more successful in the workplace than
in the synagogue.

Back to Church Sunday 2009 involved 60 churches
from across the Diocese with varying success, if
measured in terms of the numbers of people returning
to church. It also provided churches with an
opportunity to review their welcome for visitors as well
as ensuring that their worship is accessible for people
not used to church. During last November's meeting of
Diocesan Synod, Revd Katherine Bagnall gave an
encouraging report on the way that St Mark’s & St
Paul’s, Darlington had approached the day. The result
was not only to double the number of people in the
congregation but also to help the regulars to appreciate
what it means to be welcoming. General feedback
included churches experiencing a lot of goodwill and
support for the initiative, services which had ‘lots of
energy and participation’, and the comment ‘wish it
could be like this every week’.




Shepherds Dene reopened in May 2009 after a four
month long refurbishment. The reopening was
marked by a celebration and rededication in June
when Alison Moore, Chair of Trustees, cut the
ribbon and declared the facilities open. They include
an impressive series of ensuite rooms which have
proved very popular with guests. Facilities for the
disabled were improved as well and much ‘behind
the scenes’ work was carried out to the heating, hot
water and sewage systems.

Peter Dodgson, who had been warden since 1999
left in September and a new staff team has been
recruited. A comprehensive programme of events
has been organised for 2010 and the first retreats
since reopening, led by Revd Alison White and
Angela Ashwin, proved very popular. Christmas
lunches were sold out as usual and at the
December trustees meeting Alison Moore retired as
Chair and the Ven Geoff Miller was elected to
succeed her.
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Archbishop Sentamu spent 2 days in
the Diocese at the end of July visiting
various projects. These included St
Chad's Community Project in
Gateshead, and St Paul’'s Jarrow where
he signed the Book of Life (Liber Vitalis)
to show his support for the Wearmouth-
Jarrow bid for World Heritage status. A
significant visit was to Upper Tees
Agricultural Support Service in Upper
Teesdale (UTASS). Over lunch the
farmers were able to express to the
Archbishop their concerns, some of
which he has since followed up quite
vigorously in the House of Lords. Other
visits included Hartlepool Council and
Churches Together, Gateshead Council
— after a brief stop at the Angel of the
North — and Action Station, a
community project in South Shields.
His last visit, after an exhausting
schedule, was to the Bede Bus in
Sunderland, an ecumenical venture
which has been very successful as a
resource for churches and other
organisations to make contact with the
local community, especially young
people.




We believe children and young people
are essential to growing the kingdom
in the Diocese of Durham. In May
2009 the plans for a new joint
education team to cover both Durham
and Newcastle Dioceses were
approved by the Diocesan Synods.
This pooling of resources will enable
us to provide a wider range of
expertise to continue the Board of
Education’s work towards ensuring
that outstanding education is provided
in our church schools. It will also
support our aim to foster high quality
engagement with young people and
adults in schools and parishes across
the Diocese. A particular highlight of
this engagement was the ‘Focus on
Worship’ conference at Ushaw
College in the autumn. This brought
head teachers and parish clergy
together to explore the theme and
learn from each other.

The Bishop’s Certificate continues to
affirm and celebrate the high level of
commitment among those working
with children and young people, and
June’s presentation evening saw the
highest number of awards to date.
During the year, the Children’s
Ministry course was reviewed and the

new modular course will be piloted in 2010. A ‘basic
course’ for parishes wanting to start new groups
was introduced. There is also a new training
programme for school governors being developed.
This will roll out in 2010.

2009 saw the completion of the

first year of this project which has

seen significant support for the

work that has been done, with

many good news stories from the

parishes and deaneries that have been inspired and
helped to try something new or to refresh their
existing work. Examples of the ‘good news’ are
available on the Board of Education website
www.boardofed.org.uk The project still has much to
do yet and some of the challenges ahead include
measuring the impact of the project; encouraging
the receptiveness of some deaneries to the priority
of establishing a task group in this area; integrating
children and young people (and church schools) into
all aspects of Deanery Development Plans; and
ensuring sustainability — both theologically in terms
of children and young people being truly part of the
‘DNA’ of God’s mission for his local church —and
practically in terms of resourcing.
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In September 2009, the new CofE academy in
Darlington, which began life as Eastbourne Church of
England Academy, moved into its new £16.4m
building. The school was also given a new name - St
Aidan’s - which not only reflects its place in the North
East and its strong Christian foundation but also
reinforces the link with Durham Diocese who are joint
sponsors of the new school. Earlier in the year the
school hosted a Deanery Confirmation service and
the Bishop of Jarrow commented, "l am delighted to
see how well the parishes and the Academy are
working together in Darlington.” This was also one of
the features recognised by the Ofsted inspectors in
their recent report, which made special mention of a
number of ‘good aspects of the Academy’s life’.

Principal Alison Appleyard has seen significant
progress, both in the attitude and behaviour of the
students and in academic results. “We said, when
the Academy was established, that we were on a
journey,” she said, “and we can clearly see the
progress we are making”.
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Young people from as far apart as
Darlington, Alnwick and Barnard Castle
came together at Sunderland Minster
over the weekend of 27th & 28th
November to attend the annual youth
event ‘Go Large’'. Started in 2001 this
year's event was the ninth, jointly
sponsored by the Diocese of Durham
and the Methodist Church in Newcastle
and Darlington Districts.

Interest from our church schools has
increased over the years so Friday night
was designed to be schools' night with
just over 280 young people attending.
Saturday was youth group night and
saw over 440 youngsters having a great
time.

The aim of 'Go Large' is to encourage
the young people and to make them feel
good about being connected to the
church. By coming to the event they
can see that hundreds of other young
people are involved in a church activity.
Also, they and their parents will see that
the church is interested and cares about
young people very much.

This year we also included THE BIG
READ where relays of young people
were filmed as they read through the
first nine chapters of the Gospel of Luke.
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It is perhaps stretching the term to
regard conservation and improvement
of church buildings as part of
‘restoring the sacred centre’, but the
expert members of the Diocesan
Advisory Committee for the Care of
Churches are committed to giving the
best advice to the Chancellor and
Parishes to help with this work. In
2009 they dealt with 340 items relating
to church restoration, including the
roof at Gateshead St Helen, masonry
repairs at Gainford and the west wing
at Stanhope — work affecting one of
the most significant collections of
medieval stained glass in the North
East. The DAC also held a training
day for Churchwardens.

The restoration at Gateshead St
Helen was one of the schemes
supported by grant aid from the
Church Buildings Committee. 14
Parishes were helped in 2009 by
grants totalling £40,000 and loans
totalling £30,000, with the emphasis
on supporting mission and pastoral
need. The sums which the Committee
is able to offer from Diocesan funds
help to attract grants from English
Heritage and elsewhere.

A new Parish Church was consecrated at Blackwell
All Saints, and a new place of worship at

Hartlepool St Columba. As Bishop Tom said when
he consecrated All Saints, “A church building is
where you worship so that you may then witness. A
church building is where you receive the love of God
so that you may pass it on.” Projects like these
show the dedication and hard work of many —
primarily in the Parishes which develop and fund
their vision, but also those others (including
members of the DAC) who offer advice and support
to help the Parish make that vision a reality.
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North East Education Development Services Ltd is
a company set up by Durham and Newcastle
Dioceses, which manages the improvement of
buildings for our Voluntary Aided church schools.
New buildings funded by the ‘Private Finance for
Church Schools’ initiative were all completed during
the year, and there are now about 1,700 students
enjoying excellent facilities as a result.

)

Jointly with Newcastle Diocese, the Houses
Committee has overseen a major programme to
improve the energy efficiency of clergy housing in
the two Dioceses. An audit of all the houses
showed an energy rating of 48.6 at the start of the
programme, and showed the most cost-effective
approach as being to tackle two issues first: to
encourage a switch by occupiers to low energy
lighting, and to improve insulation where practicable
through a Diocesan contract — aided with
Government grants where available.

During the year 163 houses had extra insulation to
their lofts or cavity walls or both, at an average cost
of under £300 per house. Largely as a result of this,
we have raised the average energy efficiency
across diocesan housing to 54.5. This is above the
national average of 52 for all houses, and well
above the average of 48 for comparable houses.
The improvements have reduced the carbon output
from our houses by 14% (370 tonnes per annum),
and will also increase comfort and reduce costs for
clergy families.

The programme has achieved national
recognition. It shows the Diocesan
commitment to ‘shrinking the

footprint’, and to safeguarding creation
(in support of one of the 5 Marks of
Mission).

The Houses Committee continues its
work to improve energy efficiency and
comfort within its overall houses
management programme. This
includes longer-term programmes for
more costly work such as boiler and
window replacements, which take
longer to achieve a ‘pay-back’.

Energy Efficiency Rating
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2009 saw a significant shift in
emphasis from print media to IT,
especially with the continuing
development of the website.
Newslink (now in its 17" year)
continues to play a key
communication role within the
Diocese, and many people still
enjoy holding a newspaper in their
hand to read. But itis now
possible to post news items on the
website as and when they happen
so that the newspaper can be
more selective about what it
publishes. The website has also
many other advantages because it
is always available and now
contains a wealth of information
on all aspects of diocesan life. It
is also a window into the Diocese
for the outside world so that
anyone wanting information about
what is going on in the Diocese
can usually find what they want on
the website.

In September we launched the
new web-based Forums. These
are designed to enable those
registered in the various interest
groups to communicate with each
other, share good practice, ideas
and experience. So far, take-up
has been slow in some areas but

it is hoped that, once people see the possibilities,
more and more will take advantage of them. For
example, the Diocesan Advisory Committee for the
Care of Churches (DAC) are now using their forum
to organise all their work and it is proving to be a
very useful tool. There is also a General Forum for
the dissemination of news and information.

The Communications & IT Task Group continues to
be responsible for publishing the Diocesan Cycle of
Prayer in addition to supporting the work of other
departments with heir various publicity needs.

Mews & Evers

Faith & Lite
OOl & Places
Mhis o & Miestry

Veamng People &
Schaals

Deotome & Acmin

Aesources Helping to gruw God's Kingdam
e n every community
Forum

Site: Plan




The following contains a summary of
the information as presented in the
2009 Financial Statements published
by the Durham Diocesan Board of
Finance on behalf of the Diocese of
Durham.

The Statement of Financial Activities
(SOFA) as summarised right, shows
that income fell from £9.62m to
£9.13m, and expenditure also fell from
£10.09m to £9.52m. This resulted in a
net deficit before any other gains of
£392K for the year.

After all gains and losses for the year,
the net movement in funds amounted

to £1,733K. Income reduced primarily
due to fall in investment income.

Expenditure has fallen due to the
change in method of accounting for
depreciation on parsonages, which
has removed £780K compared to
2008.

At an operational level the DBF
incurred a deficit on general funds of
£80K before any gains and losses
which compared with a budget deficit
of £122K.
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The graph below shows the trend of income and
expenditure before any other gains or losses over the
last five years . Expenditure has exceeded income for
the past four years resulting in a cumulative operating
deficit (for the five years) of £2,069K.

Directly related to this is the fact that the total shortfall of
Parish Share for the five years (see below) amounted to
£2,609K.
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Presented over are pie charts showing the
breakdown of income and expenditure and the
funds and assets of the diocese.

Parish share and income from the Archbishops’
Council accounted for 83% of the total income for
the diocese. Selective allocation totalled £2,297K
plus the DBF received £199K in Mission
Development Funding and £132K additional support
for clergy pensions.

Other sources of income were statutory fees and
chaplaincy income £440K, EIG donation £107K, and
investment income totalling £409K. This includes
rental income from the parsonages which amounted
to £247K.

Other income includes proceeds from the disposal
of properties £117K, and redundant churches
£102K.

Despite increasing liaison with Deaneries, who
allocate and monitor share totals for Parishes, the
percentage of Parish Share received did not
increase but fell from 90.3% in 2008 to 88.1% in
20009.

The Parish Share requested was £5,858K but the
total received amounted to £5,080K or 86.7%, a
shortfall of £776K. Arrears received from prior years
amounted to £79K resulting in net parish
contributions of £5,160K (2008: £5,162K).

The total sum received did not
increase in money terms, reflecting the
financial pressures facing Parochial
Church Councils.

The table below, shows the trend in
Parish Share over the last 5 years and
the increasing gap between the
amounts requested and received. The
total shortfall over this period amounts
to £2,609K.
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The largest area of expenditure
continues to be clergy costs which in
2009 totalled £6.9m. The average
number of stipendiary posts during the
year was about at the planned level of
193. This was a reduction of 6 posts




Income

Parish Share Collections
National Church Allocations
Assigned Fees & Grants
Gains on Property Sales
Income from Investments

Earned income

Expenditure

Clergy

Supporting Mission and Ministry
Education & Schools

National Church

Governance & Admin

Funds & Assets
Clergy Houses

Other Properties
Investments with CCLA
Other Assets




from the planned level for 2008, as
part of the continuing strategy to co-
ordinate numbers with the national
clergy allocation (on which the
financial support for the diocese from
national church funds is based).
Expenditure from unrestricted general
funds comprised £9.1m, which was
below the approved budget total.

This largely reflects lower expenditure
than planned in the budgets for
housing costs and indirect support for
ministry.

The funds of the DBF total £45.9m as
detailed in the pie chart right.

The DBF currently holds investments
in glebe and shares. Total value of
investments (excluding short term
cash deposits) at end of 2009 was
£4.65m due to revaluation of assets
by £1,745K.

£3.26m of the investments are held in
glebe and this generated rental
income of £73K, a yield of 4.0%.
During the year the DBF disposed of
land valued at £65K.

Listed investments totalled £1,382K, and interest
received amounted to £88K. During the year the
DBF disposed of investments valued at £70K.
These funds were transferred to Shepherds Dene
Retreat House.

Other than shares we received rental income from
our parsonages of £247K, an increase of 36% on
2008.

Not all of the funds are readily available for use by
the DBF.

Capital expenditure was strictly controlled but only
one house was sold during 2009. The total of
readily accessible reserves fell below the planned
level of £2 million at the end of the year. The
Board’s reserves policy is under review.

The total cash reserves amount to £2,239K and of
this £1,641K is freely available to use to finance the
activities of the Diocese.

The DBF also acts as custodian trustee for PCC
trust funds totalling £9,762K and schools funds of
£2,884K.
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